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Crime Prevention and Control Commission



November 16, 2011
	Agenda
	Discussion / Summary 
	Action Items

	Handouts
	Agenda, Minutes, Proposals (US&C, County Court Website), Committee Calendar 2012
	

	Attendance 
	Commissioners: John Marcucci, Chris Baumann, Lisa Calderon, Lauren Casteel, Phil Cherner, Shawn Cohn, Lauren Croucher, Vince Dicroce, David Edinger, Vanessa Fenley, Charles Garcia, Cheryl Heard, Stacey Hervey, Greg Mauro, Rodney Perry, Margaret Reiland, Denise Vargas, Gary Wilson, Chris Zaleski
Excused Absences: Louise Boris, Henry Jackson, Nikki Johnson, Mary Beth Klee, Mark Wright

Staff: Regina Huerter, Cindy Laub, Tien Tong
	

	Minutes
	Motion to Approve: Cheryl Heard; Second: Chris Baumann; All approved
	

	Updates

	New Commission Members:

· Dr. Denise Vargas: Clinical psychologist at County Jail - Women’s unit

· Stacey Hervey: Teaches high school Criminology and at Metro State College

Guests:

Matt McConville, Terri Cooke from County Court to answer questions on County Court Website proposal
Certificates awarded to members leaving the commission. Margaret Reiland and Lauren Casteel; John Parvensky, Richard Jackson, and Bob Anderson unable to attend.
· Lauren Casteel – at large position representing the community. She brought the ability to look critically and bring financial support (juvenile and GRID) – grants. 
· Margaret Reiland – been with us since the beginning representing mental health issues – chair of the Mental Health Committee – helped create the transition unit. Part of overseeing the gap funds. Now involved with FUSE and involved with change in the facilities. Been a great teacher and leader in helping the system lining up with resources. 

County Court Website proposal:
Overview

· Matt McConville and Terri Cooke introduced the proposal

· County court has been involved with the commission

· Discussion with CCJJ from the state with how we aren’t providing the information to the state so we can share data. Exchanging information with other systems.
· Coordination with CJ agencies to help smooth the complex processes of the Court system
· Website needs expanded functionality and content to improve compliance rate for reporting supervision and payment, which creates an issue for warrants; many people who want information don’t get inquiries answered. With an email address, information could be sent, questions answered
· System of courts, dockets, and processes is very complex, funding would put this info together
Sustainability:

· County court staff designated to support sustainability of web (moved from IT position)
· Request is to carry one-time dollars. Directives and by-laws of Commission are to do technology and improve efficiencies 
· Will look at 311 to dovetail with to be able to take basic calls with functionality of website; with the help of skilled/trained persons in navigating the web, can help public get the right information

Discussion:
· Concern: Why can’t City fund it? Also concerned about some of other proposals in same respect.
· Cannot compete with other areas of the City proposals (i.e. Denver Works, that need funds for crucial projects). Proposal aligns with goals of CPCC.
· Unless wanting to vote today, funding proposals will not get voted on until January meeting. Vote 11:5 to vote on County Court proposal today
· Question on how carry-over funds are utilized. Suggestion on creating a policy for how proposals come about and are voted on and the use of carry-over funds. 
· Comment regarding the support to have these proposals come through the Commission as opposed to funding going elsewhere, not CPCC related.
· Approach for proposals: if a need is identified somewhere, agency can bring this forward to the committee, who can then vote on whether to bring forward to the Commission
Move to approve County Court Website proposal by Charlie; second by Chris Zaleski; 11 in favor; 6 opposed; motion caries

ICJ US&C proposal:

· Will not be voted on today

· How we arrest folks in and not in custody now and in the future; project has been going on for a couple years. Idea is for process to be electronic, avoid redundant data entry for several dozen FTEs

· As paper moves through process today, copied over and over again (loss/change of information making it less valid). Benefits: 1) frees up manual resources to be put into other things; 10+ FTEs – to stop processes that are not enhancing; 2) speeds up processes and helps reduce jail population
· Funding for project right now will make it unlikely get to do all of the enhancements that can drive value of the program, but if funds are available, consider funding this that has a direct impact on CJ system (summons and complaint).
Presentation Brian Woody – project manager for US&C; a couple other things project is intended to improve: integrity of muni and misd arrests (does not deal with traffic, somewhat deals with felony relating to direct file). So many data problems when data moved from one source to another, sharing data and cleaning bugs. Looking to pilot project soon:
· Project unifies 8 forms used today into 2 forms: easier to read for defendant, judge, prosecution
· Accurate court date/time – resulting in fewer FTAs (FTAs issued when date/time unclear)
· Data is entered once and likely never again

· Warrants as separate filing – Right now, judge is aware of only warrant before them, original charge is dealt with separately. US&C will put both incidences on the same transaction and allows for the opportunity for defendants to take care of both charges at the same time
· Lost paper, when a paper record gets lost, individual shows up for court confusion extends processes
· Will improve bed day costs (see reduced bed days graph); cut-off time for dockets extended
· Does it help court process: Judge warrants? Cannot get to NCIC; don’t reach out that far

· In Race and Gender initiatives, trying to ID certain info. Do we have input on what questions are put in regarding race, gender and ethnicity? To require these fields? Team to determine questions, though US&C does currently include race, gender, and ethnicity
· How has it been funded? IT Investment Council (ITIC) funded since inception; ITIC may fund the rest of phase 3 and possibly to move forward; but in phase 4, lower frequency type issues necessary for great impact, will not get funded by ITIC

· Comment: ICJ established by offices (CA, DA, etc.) on thoughtful process to capture necessary transfer information and having a much better system/process and to try to address issues (lost tickets, FTAs, wrong information, warrants charged separate, etc.)
· Comment regarding case dismissal point – yes, defense attorney want case dismissed but end result will be a more significant number of cases that would necessitate additional work to recreate
· Comment: not seeing connection between proposal and presentation – proposal is wrong – CPCC will send out corrected proposal
Other Discussion:

· Overage of funds to be dealt with in leadership committee and brought forward to commission

· Budget: Only about $700k left by time returning in January; Request for closer projection of what 2011 ended up being
· Other technology related issues out there? Is there a way for them all to be considered in bundle in context of mission of commission around technology? How can investments are prioritized so a response is momentary to something before us but more holistic as a strategic plan in larger context
New year discussion:

· Retreat – budget process starts about May/June and makes sense that there are discussions in City Council about CPCC and whether these dollars can be kept as general revenue funds that can get eaten up by other priorities; Retreat on where we have been, ROI, what are some of priorities

· A lot of work and priority on front-end users (not to County) and other new areas of work, discussions around juvenile matters in the past (pre and post JAC), we are in some respects in a diff era than 6 yrs ago, created efficiencies, times of need for work and budget times are very different

· Meeting in December? Combine retreat and a meeting in December? December 21st? 9 AM – 4 PM.
Other:

· Member Lauren Croucher – Denver Health and Hospital – position from victim advocate moved to healthcare perspective with DHHA


	

	Next 
Meeting
	Wednesday, December 21, 2011
Retreat @ Daniel’s Fund
9:00 AM – 4:00 PM
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To create and execute an evidence-based, accountable, and efficient public safety strategy to reduce crime and delinquency in Denver.
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