Denver Parks and Recreation

Re-creating Recreation

e




Denver Parks and Recreation

 Welcome and Introduction

« History of the Tiering Plan

* Tiering Plan — What is it?

e Our membership improvements
* Financial assistance

» Tiering fee changes

\/

enjoy parks and recreation




History of our Process
2008-today

« Recreation Center Assessment Study
 Formed the Recreation Center Task Force
« Community outreach and engagement

e 21 community meetings

 Briefings and feedback from each City
Council member

» Briefings and feedback from DPRAB



RCTF Recommendations

4 recommendation themes:
* Improve Customer Service
* Create Partnerships throughout the system
* Implement a flexible staffing model

* Implement tiering the centers based on size,
amenities and location



Paradigm Shift

Paradigm Shift
« Set fees- still below, but more in line with surrounding
jurisdictions

 Provide financial assistance for those who cannot
afford the membership fee



Membership Improvements
Family Memberships
Young Adult (18-24) Memberships
Increased hours at many centers
15 & 30 visit passes

Drop-in fitness classes (along with outdoor
pool season pass) included in all
memberships

Automatic monthly withdrawal
Additional capital investment



Scholarships

* Current Scholarship Programs
— Memberships, Programs, My Place
— 2010 scholarships provided = $460,000 approx

« Partnerships that also offer financial assistance

— Summer Scholars - Winter Park
— Greenway Foundation - Denver Health and
Medicare

—  YMCA — day camps - Rec Center partners



Scholarships

* Revisions to Scholarship Policy
— Continue membership, programs & My Place

— Criteria based (household income and number in
household)

— Modeled after Denver Preschool Program and Denver
Human Services

« Scholarship assumptions tied to Tiering Proposal
— Neighborhood Centers Same level
— Local Centers 90% increase
— Regional Centers 100% increase



Scholarships

« 90 Day Outreach Plan

— Develop marketing materials
* Available at Centers
« Available at Council offices

— Press releases to Media and Targeted Audiences
— Continue to meet with RNO'’s
— Continue to meet with neighborhood contacts

— Reinforce My Place availability via DPS targeting start
of school registration
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Tiering Plan Fee Development 2011

Tiering Proposal Development Included:

Research and study of other cities

Gathering feedback from each City Council person
Employees offered feedback and took an online survey
RCTF reviewed and voted to support it

DPRAB reviewed and voted to support it

Four additional quadrant Public Meetings to garner
feedback



11

Tiering Criteria

 How are centers placed into a Category?
* Center Size
» Center Amenities

* Hours of Operation
* Neighborhood: 40-60 hours per week
« Local: 61-75 hours per week
» Regional: 76+ hours a week

* Location and proximity to other centers
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Neighborhood Centers
40 — 60 hours/week

Aztlan Recreation Center

Barnum

Highland Senior Recreation Center

La Alma Recreation Center

Martin Luther King Recreation Center

Platt Park Senior Recreation Center

St.Charles Recreation Center

Stapleton Recreation Center

Swansea Recreation Center
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Local Centers
61 — 75 hours/week

Cook Recreation Center

Davis Recreation Center

Eisenhower Recreation Center

Glenarm Recreation Center

Green Valley Ranch Recreation Center

Harvard Gulch Recreation Center

Harvey Park Recreation Center

La Familia Recreation Center

Southwest Recreation Center

Twentieth Street Recreation Center

Ashland Recreation Center/Pool
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Regional Centers
76+ hours/week

Athmar Recreation Center

Montbello Recreation Center

Montclair Recreation Center

Rude Recreation Center

Schietler Recreation Center

Washington Park Recreation Center

Stapleton Central Park
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Comparables

Annual Membership
Resident
Site Membership Type Toddler | Youth | Adult | Sr | Family [YoungAdult] Other

Aurora Annual $ 250.00[ $ 350.00| $ 250.00
Boulder Annual $ 19500 $ 225.00| $ 490.00 | $ 305.00
Broomfield (Paul Derda Rec)  |Annual $ 22500 $ 250.00| $§ 400.00| $ 250.00| $ 850.00
Commerce City Annual $ 6250 % 12500 % 18750 $ 12.00
Englewood Annual $ 204.00( $ 312.00| $ 204.00
Evergreen (Buchanan) Annual $ 29200 $ 340.00| $ 277.00]| $ 762.00 $ 58.00
Evergreen (Wulf) Annual $ 23400 $ 272.00] $§ 222.00| $ 610.00 $ 47.00
Foothills (All locations) Annual $ 349.00 $ 235.00| $ 657.00
Golden Annual $ 14250[ $ 27750 | $ 400.00 [ $ 285.00
Lakewood Annual $ 315.00 [ $ 38500 $§ 250.00 [ § 459.00
Louisville Annual $ 228.00[ $ 420.00]| $ 228.00 | $ 708.00 $ 660.00
South Suburban Annual $ 30000| % 455.00| $ 310.00] $ 855.00
\Westminster (All locations) Annual $ 270.00 $ 43500 $ 280.00 | $ 785.00
Wheat Ridge Annual $ 190.00 [ $ 250.00| $ 350.00 [ $ 250.00
YMCA (average) Annual $ 19200 $ 696.00 $§ 648.00| $ 936.00 $ 588.00
24 Hour fitness (1 club only) Annual (does not incl initiation) $ 299.88
24 Hour fitness (multiple clubs) |Annual (does not incl initiation) $ 359.88
Bally (1 club only) Annual (does not incl initiation) $ 239.76
Bally (multiple clubs) Annual (does not incl initiation) $ 359.76

Average $ 163.00 $ 24375 $ 37450 $ 26707 $ 73578 $ 338.25
Denver - Neighborhood Annual - Neighborhood $ 3000|% 180.00[ $ 70.00 $ 135.00
Denver - Local Annual - Local $ 5000[% 240.00| $ 90.00 $ 180.00
Denver - Regional Annual - Regional $ 9500[$ 360.00] $ 110.00 $ 270.00
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Denver Parks and Recreation

Recreation Center

Proposed Tiering Fees

Effective September 01,2011

Adult (25-64) - Annual
Adult (25-64) - 15 visit
Adult (25-64) - 30 visit
Adult (25-64) - day pass

Young Adult (18-24) - Annual
Young Adult (18-24) - 15 visit
Young Adult (18-24) - 30 visit
Young Adult (18-24) - day pass

Youth (2-17) - Annual
Youth (2-17) -15 visit
Youth (2-17) -30 visit
Youth (2-17) -day pass

Senior (65+) - Annual
Senior (65+) -15 visit
Senior (65+) - 30 visit
Senior (65+) - day pass

Family

$

Resident - Annual

Resident - Monthly

Each additional member = 50% discount

"Kid Watch" is included in a family membership

-----—--—-—-- Proposed ---------—-—- Average ---------—--—- Proposed ----------—-----
Current Neighborhood Local Regional Comparable Neighborhood Local Regional
190.00 § $ 180.00 | $ 24000 % 36000QS 39743 $ 15.00 | $ 20.00 | $ 30.00
$ 6400 ]9 70.001$ 76.00
$ 10500 | $ 115500 % 126.00
5508 500 1% 550]18% 6.00
$ 13500 | $ 18000 8% 270.00 N/A $ 11.25 | $ 15.00 | $ 22.50
$ 3825 1]15$ 51.00]$ 63.75
$ 63.00 ]S 84008 10500
$ 300 ]9 400] 89 500
35.00 § $ 3000 ]S 50.00] S 9500 $ 25575 $ 2.50 | $ 417 | $ 7.92
$ 1275 1 $ 25501 $ 3825
$ 21.00 1 $ 42001 $ 63.00
3508 1.00 | $ 2001 9% 300
85.00 % 70.00 ] $ 90008 11000QS$ 267.07 $ 583 (% 7.50 | $ 9.17
$ 2550 1% 3825]15$ 51.00
$ 42.00 1 $ 63.00]S$ 84.00
250 0% 200 ]9 3009 400
N/A Head of Household = Standard A dult memb ership rate

17




Financial Impact

Revenue Impact

Increased Revenue based upon tiering all centers $1,542,659
Less: Revenue decrease from including fitness classes in annual memberships ($270,714)

Increased labor costs to match hours to tiering model & additional drop in fitness classes ($224,299)

Recreation Center Improvements (i.e. weight room equipment, etc) ($150,000)
Net budget impact $897,645

Recreation Cost Recovery Analysis
Projected
with
2009 2010 Tiering

Revenue $3.615,182  $3,352,278  $4,894,937
Expenses $17,622,597 $15,765,111 $16,410,124
Net -$14,007,415 -$12,412,833 -$11,515,187
Cost recovery 20.5% 21.3% 29.8%

18



Denver
Parks + Recreation




	Denver Parks and Recreation���� Re-creating Recreation
	Denver Parks and Recreation�
	History of our Process �2008-today
	RCTF Recommendations
	Paradigm Shift
	Membership Improvements
	Scholarships
	Scholarships
	Scholarships
	Tiering Plan Fee Development 2011
	Tiering Criteria
	Neighborhood Centers�40 – 60 hours/week
	Local Centers�61 – 75 hours/week
	Regional Centers�76+ hours/week
	Comparables
	Financial Impact


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


