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BOARD OF ENVIRONMENTAL HEALTH MEETING
THURSDAY, JUNE 9, 2011, 5:30 P.M.

200 W. 14TH AVENUE, 2nd FLOOR
Call Meeting to Order

Ms. Shwayder called the meeting to order at 5:30 p.m.  
· Roll Call – Ms. Shwayder took roll call.  Present:  Dr. Kenneth Crichlow, Mr. Leo Goto and Dr. Chris Wiant.    
· Approval of the Agenda – Ms. Shwayder asked for a motion to approve the June 9, 2011 agenda.  Dr. Crichlow made a motion to approve the agenda and Mr. Goto seconded the motion.  Motion approved 4 – 0.  
· Approval of Minutes – Ms. Shwayder asked for a motion to approve the May 12, 2011 minutes.  Mr. Goto made a motion to approve the minutes as written and Dr. Crichlow seconded the motion.  Motion approved 4 – 0.  
Public Comment on Items Not on the Agenda

Ms. Shwayder asked Mr. Doug Kelley, Director of Animal Care & Control (ACC), if he would like to make a few remarks regarding the new Denver Animal Shelter.  Mr. Kelley mentioned that this week Channel 9 spent four hours filming at the new shelter.  The opening ceremony and activities will be held on Saturday, June 11th, starting at 10:00 am. 
Status Report Regarding Administrative Citation Matters

The report regarding Administrative Citation matters for May is for the Board’s information with no verbal report given.  
Preliminary 2012 DEH Budget 

Mr. Keith Raschke, Supervisor of Decision Support, said that the Budget & Management Office (BMO) accelerated the 2012 budget submission deadlines for all city departments/agencies.  Mr. Raschke noted that the numbers are not final yet.  He reported that it’s a zero-growth base budget and that the 2011 budget is the base to create the 2012 budget.  DEH’s 2012 base budget is $10,712,110 and was submitted on May 23rd.  The department’s 2012 budget is an increase of 5% from the 2011 budget due to employee merit and benefit increases.  

Mr. Raschke said the department was given a $1.1 million reduction target for 2012, and that DEH had already reached 99.3% of the target.  He commented that, as of today, the department has met 99.7% of its target and expects to meet 100% by tomorrow.  He referred the Board to the handout he distributed for more information regarding each division’s target reduction and position changes for 2011-2012.  Mr. Raschke reviewed additional and/or new revenues, including ACC increasing civil penalties for pet licensing violations.  He mentioned that in 2012 all EQ positions will be funded either by the Enterprise Fund (EF), grants plus a minor amount billed back to the General Fund for program areas shifted into the Public Health Assurance program.  Mr. Raschke spoke about reduction targets including a recommended personnel reduction of 7 full-time employees (FTE).  DEH was given some latitude by BMO to come up with approximately 5 FTE.  

Mr. Raschke noted a correction to the third bullet point in the reduction goal slide.  It should read Community Health and Decision Support (CHDS) instead of Environmental Quality (EQ) regarding a reduction in the Emergency Preparedness Program.  He said that expansion requests include ACC obtaining unlimited site licensing for the Chameleon business software and an Environmental Public Health Investigator I for Public Health Inspection (PHI).  Mr. Raschke remarked that PHI investigators bring in $11,000 - $12,000 more in civil penalties than the cost of the position.  He mentioned that some revenue enhancements are contingent upon increasing civil penalties and Board rulemaking.  

Mr. Raschke highlighted the remaining 2012 budget schedule.  BMO will review proposals and conduct meetings with agencies to fine tune submittals.  Budget meetings with the Chief Financial Officer will be held the week of July 25th.  Agency/department budgets will be presented to the Mayor the weeks of August 8th and 15th and presented to City Council the week of September 22nd.  The Mayor submits the proposed budget to City Council on October 17th and the budget is formally adopted on November 28th.  

Mr. Raschke concluded his presentation noting that the current administration wants to bring a budget without shortfalls to the new mayor.  On behalf of the Board, Ms. Shwayder thanked Mr. Raschke for the report.  

Request for a Public Hearing on Proposed Amendments to the Animal Code 

Mr. Kelley distributed copies of the proposed amendments to the Rules & Regulations Governing Administrative Citations for Violations of the Animal Code to increase the penalty related to pet licensing.  He referenced the document noting the minor editorial changes to the document, including:

· Section 6.0 Procedures

· Section 8.0 – striking AHO replacing with Administrative Hearing Officer

· The new hours of business and new address for the Denver Animal Shelter 

Mr. Kelley spoke about the amendment to Section 8-61 penalty amounts for violations of the animal code pertaining to the license requirement.  He said ACC is following the Calgary model which provides a financial incentive to get pets licensed.  Calgary has a license compliance rate of 95% for dogs and 58% for cats.  ACC is asking to raise fines pertaining to the license requirement with an implementation of January 1, 2012.  The administrative penalty increases are:

· 1st violation going from $75 to $250 – For 1st violation only, if compliance is demonstrated within 10 days the penalty is reduced 50%

· 2nd violation going from $100 to $500

· 3rd violation and above going from $200 to $750

Mr. Kelley reported that Bicycle Patrol officers will be outfitted with mobile credit card machines and mobile data terminals so that they will be able to issues licenses in the field.  All animal control officers should be able in most situations to issue licenses.  The bike officers could come to the home so that the resident could show proof of license.  There may be a concession made if the owner doesn’t have a credit card with him/her.  He said that ACC has held preliminary conversations with the Denver Veterinary Medical Association to partner with the veterinary community so that the public can purchase a license while at the veterinarian’s office.  ACC has 12 vaccinations clinics scheduled throughout the year in Denver parks.  ACC plans to offer the option of buying a lifetime pet license in addition to the options of buying one and three year licenses.     

   

He mentioned that terrestrial rabies has been identified in Arapahoe and El Paso counties and is on its way to Denver.  Mr. Kelley emphasized that having dogs and cats licensed is a way of monitoring rabies vaccinations to prevent terrestrial rabies.  

Mr. Kelley said that ACC held meetings with stakeholder groups and that 1,700 replied to a licensing questionnaire, although the majority of the survey respondents already had licenses for their pets.  He commented that $131,000 in projected revenue to be from the increase in the number of pet licenses sold and the increase in the penalty. 

Ms. Nancy Severson, Manager of DEH, said that ACC will ramp up public outreach and provide information before the effective date to ensure broad communication about the penalties and allow pet owners time to come into compliance before the new fees are enforced – a solid good government practice in making this kind of change.  

Mr. Kelley completed his presentation and responded to questions from the Board.  He asked the Board to approve a public hearing on the proposed amendments.  Ms. Shwayder said she would entertain a motion to approve a public hearing.  Dr. Wiant made a motion to approve a public hearing on the Proposed Amendments to the Rules & Regulations Governing Administrative Citations for Violations of the Animal Code to Increase the Penalty Related to Pet Licensing.  Dr. Crichlow seconded the motion.  Motion passed 

4 – 0.  Ms. Shwayder announced the public hearing will be held at the next regularly scheduled Board meeting on July 14, 2011.         

Manager’s Report  
· DEH Highlights

· Operation Critter Convoy – Ms. Severson reported that all went well for Operation Critter Convoy, the all day event on June 5th that moved the animals to the new shelter. 
· Transition Briefing Book – Ms. Severson said the department will upload the transition briefing book tomorrow in electronic format, to share with the Mayor’s Office and the Hancock Transition Team.  She mentioned that John Huggins is heading up the Hancock Transition Team and coordinating the formation of departmental Transition Committees.  There will be a DEH Transition Committee, and she encouraged Board members to consider applying for the committee.  
Ms. Severson said she will present the DEH briefing book to the DEH Transition Committee on June 15th.  The briefing book includes an overview of DEH, the history of the DEH-Denver Health & Hospital Authority (DHHA) relationship, and a section on Denver’s sustainability agenda. 
Ms. Severson announced that, because the Mayor’s Office said that managers should not present to their Transition Committee if they were applying for reappointment to their position, she decided not to reapply for appointment as manager.  She said she made this decision because she feels the more important role for her at this time is to present to the Transition Committee and to help with the transition. 

Ms Severson noted two grant activities:

· Joint Grant Application – DEH and Denver Public Health (DPH) submitted a joint application to the Accreditation Preparation: Community Health Assessments (CHA) and Community Health Improvement Plans (CHIP) Demonstration Site Project through NACCHO’s community health improvement planning.   This grant would support DEH and DPH’s work to meet the requirements of the 2008 Public Health Act. 
· Healthy Homes and Lead Hazard Control – DEH sent a letter in support of Denver’s application for a HUD Healthy Homes Production Program grant.  DEH is committed to participate with the Denver Office of Economic Development and other partners by providing technical expertise and response to complaints of violations of the housing code that may be appropriately addressed through enforcement action.

· DPH Highlights - Dr. Bill Burman, Interim Director of DPH, had a conflict and was unable to attend tonight’s meeting.  

· National Health Policy Forum (NHPF) Site Visit to Denver – Ms. Severson participated on a panel with Dr. Burman and Dr. Richard Vogt, Director of Tri-County Health Department, for a discussion of Denver Metro public health and health care reform.  She noted that several attendees had an interest in sustainability and the programs and projects our department is pursuing.  Ms. Severson reported the discussion went well.    
Adjournment
There being no further issues for discussion, Ms. Shwayder asked for a motion to adjourn.  Dr. Crichlow made a motion to adjourn the meeting and Dr. Wiant seconded the motion.  Motion passed 4 – 0.  Meeting adjourned at 6:17 p.m.
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