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     BOARD OF ENVIRONMENTAL HEALTH MEETING
THURSDAY, AUGUST 11, 2011, 5:30 P.M.

200 W. 14TH AVENUE, 2nd FLOOR
Call Meeting to Order

The Chair, Ms. Patti Shwayder, called the meeting to order at 5:35p.m.  Ms. Shwayder said that matters requiring a quorum will be called after Mr. Goto arrives, at which time the Board will have a quorum.        
· Roll Call – Ms. Shwayder took roll call.  Present:  Dr. Brian Gerber.  Mr. Leo Goto arrived at 5:48 p.m.    
· Approval of the Agenda – Ms. Shwayder asked for a motion to approve the August 11, 2011 agenda.  Dr. Gerber made a motion to approve the agenda and Mr. Goto seconded the motion.  Motion approved 3 – 0.  
· Approval of Minutes – Ms. Shwayder asked for a motion to approve the July 14, 2011 minutes.  Dr. Gerber made a motion to approve the minutes as written and Mr. Goto seconded the motion.  Motion approved 3 – 0.  
Department of Environmental Health (DEH) Interim Manager

On behalf of the Board, Ms. Shwayder recognized Mr. Bob McDonald and congratulated him on his appointment as DEH interim manager.  The Board looks forward to working with him.  Mr. McDonald thanked the Board for their support and commented that he looks forward to working with them.  Mr. McDonald remarked that he is learning more about each of the divisions’ operations and programs.  He noted that directors and staff have been very helpful in providing information about matters impacting each division.  
Public Comment on Items Not on the Agenda

There were no comments on items not on the agenda.
Status Report Regarding Administrative Citation Matters

The report regarding Administrative Citation matters for July is for the Board’s information with no verbal report given.  
Denver Health & Hospital Authority (DHHA) Operating Agreement (OA) Report

Mr. Robin Valdez, Director of Community Health & Decision Support (CHDS), reported that in 2010 the OA budget was $51, 534,600, which included $2,562,600 for public health services.  

· Prior year DHHA OA Performance Report - Mr. Valdez highlighted inpatient (IP) and outpatient (OP) information from the 2010 Report to the City of Denver.   He referenced the chart that recorded the count of IP and OP users by gender and race and noted that DHHA served 162,000 people of color in 2010, 1.3% decrease over the previous year.  The total patient care services visits for Denver County residents was 681,606.  City payments for uncompensated care totaled $27.9 million for 2010.  84% of DHHA clients live in Denver.  DHHA served 14,000 homeless clients, an increase of 11%.  Mr. Valdez said that patient satisfaction is 81.6% for patient care services.
Mr. Valdez remarked that the city reviewed the performance criteria for 2008, 2009, and 2010.  After reviewing the performance criteria it was noted that it hadn’t changed for quite some time.  The city changed the criteria in the 2011 OA.  He spoke about public health services provided to the city’s residents through the OA.  

Mr. Valdez reviewed Emergency Medical Services (EMS) performance statistics for 2010, noting that the Denver Health Paramedic Division and the City have worked hard on performance measures.  He spoke about the EMS response times.  The EMS goal for ambulance assignment to arrival on the scene was 9 minutes, 90% of the time.  Mr. Valdez noted that statistics showed the actual response time was 8 minutes, 29 seconds with a 92.6% compliance rate.    

Mr. Valdez reported that the 2010 OA ended with a surplus of $1,006,000.  He mentioned that the 2012 OA has a 5.8% reduction in the budget.  Mr. Valdez concluded the performance criteria report and asked the Board to let him know if they would like to have a copy of the entire report and he’d be happy to send it.                    
· Issues for Next Year’s OA – Mr. Valdez discussed the issues that the City is working on for the 2012 OA.  
· Change active patient definition
· A proposal was made for the Emergency Medical Response System (EMRS) work group to meet quarterly instead of monthly
· Minor language changes
He mentioned the following:

· Public Health Services - $29,000 reduction in per capita funds – The Budget & Management Office (BMO) is not seeking a public health services reduction in the 2012 OA budget even though there  will be a per capita reduction 
· The DIA clinic closed June 20th.  DIA will procure another provider
· DIA will seek an additional Occupational Health provider
· The Office of Employee Assistance will continue to provide services but the performance criteria would be modified
                                    

Mr. Valdez said the OA is on track to finish up within the same timeframe as last year and he expects the OA to go to City Council for 1st and 2nd reading in October. City Attorney, and Gary Wilson, Director of Corrections, have looked at financing models over the last few years on how to reimburse and find efficiencies.  

Ms. Shwayder asked about the surplus Mr. Valdez mentioned and asked if the Board should be looking at the OA as the City receives feedback from departments/agencies.  Mr. Shaun Sullivan, Assistant City Attorney, responded that the Board has not historically reviewed the OA.  Mr. Valdez replied that the surplus came from jail/prisoner care. 

Mr. Sullivan spoke about core and non-core services included in the OA and mentioned that the City contracts with DHHA for Career Service Authority and the Auditors Office services provided by the City to DHHA.  Mr. Sullivan said that in 2012 some core services are being reduced in the budget.  BMO looks at the City’s contract with DHHA differently than city departments/agencies’ budgets.  BMO works on the budget piece, the City Attorney’s Office (CAO) works on language issues, the Office of the Medical Examiner negotiates lab services, and DEH coordinates the core teams’ negotiations regarding services.  Mr. Valdez said that DEH starts working with city agencies and obtaining feedback regarding services in February.  The City and DHHA core teams begin negotiations in May.  The dollars have to be appropriated annually.  In closing, Mr. Valdez mentioned that the Better Denver Bond program contributed to DHHA capital needs.  

Ms. Shwayder thanked Mr. Valdez for the presentation.    
Public Hearing on Proposed Rules & Regulations Governing Food Producing Animals (FPA) 

Mr. Doug Kelley, Director of Animal Care & Control (ACC), referenced the following documents that were included with their Board packet.  

· Summary of the ordinance presented to Denver City Council’s Land Use, Transportation, Infrastructure Committee, which includes a summary of the Denver Zoning Code amendment and a summary of proposed amendments to the Denver Animal Code 
· A copy of the ordinance approved by the council committee in March - The ordinance amends the Zoning Code and Animal Code to change current allowances for FPA   

· Proposed Rules & Regulations Governing FPA, Including Defining Adequate Shelter and Enclosure 
Mr. Kelley noted that the copy of the Rules & Regulations Governing FPA he distributed this evening is a more current version than the one included in the Board packet.  He reported that a couple of items in the rules were changed after receiving feedback in meetings with Councilman Nevitt.  Mr. Kelley highlighted the following changes to the proposed rules:

· Pg. 1 – Shelters and Enclosures for Fowl - 1.2.2 – Changed from predator proof to predator resistant.  

· Pg. 2 - 1.2.2 – The inside of the enclosure must remain dry, or a perch must be provided.  The enclosure must minimize drafts and provide protection from the wind in cold weather. 
· Pg. 2 – Shelters and Enclosures for Dwarf Goats – 1.3.1 – The inside of the enclosure must remain dry.  The enclosure must minimize drafts and provide protection from the wind in cold weather. 
· Pg 2. – 1.3.2 – Changed from predator proof to predator resistant.   
Mr. Kelley spoke about the ordinance passed by City Council allowing certain food producing animals; that is, up to 8 chickens and or ducks combined and up to 2 dwarf goats and that a restricted livestock or fowl license is required.  He mentioned that a best practice document on predator-resistant enclosure would be handed out with each license.  Mr. Kelley commented that food producing animals shall not be kept in overcrowded conditions.  ACC has a dedicated expert with substantial knowledge on FPA.  Rules governing FPA will be enforced by ACC.  An Animal Control Officer will immediately be dispatched to investigate complaints regarding noise, feces buildup, abuse and or neglect.  Staff from Denver’s Community Planning & Development (CPD) office will investigate complaints regarding smell and will enforce zoning standards.  ACC and CPD will work together to address complaints between neighbors.   

In response to questions from the Board, Mr. Kelley spoke about minimum standards for shelter and fencing, including daytime and nighttime enclosures, and said some jurisdictions have minimum standards written into their ordinances and others don’t.  He talked about the enforcement process noting that there will not be an inspection required prior to the issuance of a license, although ACC will respond to any complaint.  The Board agreed it would have been helpful to have a staff member from Zoning to respond to questions regarding what needs to be done to meet zoning requirements, including setbacks from neighbors, for example.   

Ms. Shwayder opened the public hearing at 6:25 p.m.  After opportunity for public comments and after the department addressed the comments, Ms. Shwayder closed the public hearing at 6:54 p.m.  After the Board deliberated, Dr. Gerber made a motion to continue the public hearing to the next regularly scheduled Board meeting of September 8, 2011 and to leave the public hearing open in order to take more public testimony.  Mr. Goto seconded the motion.  Motion passed 3 – 0.  Ms. Shwayder asked that a representative from the Zoning office attend the September 8th meeting.  

Public Hearing on Proposed Rules & Regulations Governing Animal Service Fees

Mr. Kelley said that City Council held a public hearing and determined that a restricted livestock or fowl license is required for certain food producing animals.  He mentioned that ACC had some discussion with City Council on the proposed rules governing fees.  Mr. Kelley commented that when this matter was being considered by City Council it was understood that the cost of an FPA license would be low.  He noted that FPA ownership has not been shown to increase animal control enforcement costs in other cities and it is not necessary to use the FPA license to generate revenue.  The cost of a restricted livestock or fowl license is $25.00 per property, and that the license is connected to that person and that property and is non-transferable.  The Board asked the department to look at the fees and if the fee is reasonable in relation to the number of animals owned by the property owner.  

Ms. Shwayder opened the public hearing at 6:56 p.m.  After the opportunity for public comment and after the Board deliberated, Dr. Gerber made a motion to leave the public hearing open in order to take more public testimony at the next regularly scheduled Board meeting of September 8, 2011.  Mr. Goto seconded the motion.  Motion passed 3 – 0.  

Request For a Public Hearing on Proposed Animal Service Fees Related to a Lifetime Pet License

Mr. Kelley referenced the Rules & Regulations Governing Establishment of Animal Service Fees and reviewed the changes.  He spoke about dog and cat licensing improvements and the benefits of a pet licensing program.  ACC currently offers one-year and three-year pet licenses.  Mr. Kelley reviewed the changes to the proposed rules, including font size, formatting, and technical changes and said that the department would like to amend the city’s pet licensing ordinance to allow a lifetime license option for dogs and cats.  Nearly 70% of respondents to an online questionnaire regarding licensing rates in Denver indicated that they would like the option of a lifetime pet license for the life of the animal.  

ACC used 10 years as the average lifetime of a dog and 12 years as the average lifetime of a cat to determine the cost of the lifetime license.  Mr. Kelley noted that, by policy, if an animal dies within one year ACC will transfer the license to another animal.  He said the department is recommending a $150 fee for the lifetime license.  Mr. Kelley remarked that the ACC Advisory Committee supports the proposed change to the rules.  Mr. Kelley asked the Board to approve the request for a public hearing.  

There being no questions or comments from the Board, Ms. Shwayder said she would entertain a motion to approve the request for a public hearing on the proposed rules.  Dr. Gerber made a motion to approve the request for a public hearing on the Proposed Rules & Regulations Governing Establishment of Animal Service Fees Related to a Lifetime Pet License and Mr. Goto seconded the motion.  Motion passed 3 – 0.  Ms. Shwayder announced that the Board will hold the public hearing on September 8, 2011.  

ACC Advisory Committee Matters

· New Member Nomination – Ms. Sherry Purdy, DEH Deputy Manager, spoke about the mission of the ACC Advisory Committee.  The committee is a citizen advisory panel.  The committee reviewed the final audit report from the Humane Society of the United States (HSUS) and recommended priorities on how to implement changes to hundreds of HSUS recommendations.  The committee reviews and evaluates existing ACC policies and procedures and advises ACC management on best practices.  The committee meets monthly or every other month as considered necessary.  The committee formation document includes a sunset date in April, 2012.  She distributed the membership roster for the Board’s information.   

Ms. Purdy comes before the Board tonight to recommend approval of Ms. Ursla Null for appointment to the committee.  Ms. Purdy distributed Ms. Null’s resume and said that Ms. Null is currently a legislative aide to City Councilwoman Robin Kniech.  Prior to this position Ms. Null was a project manager at Mile-High United Way Denver and was previously a legislative aide to City Councilman Doug Linkhart.  Ms. Null was a member of the ACC Advisory Committee during her tenure as an aide to Councilman Linkhart but had to resign from the committee due to commitments in her position with Mile-High United Way.  Ms. Purdy noted that Ms. Null, as a committee member, was always prepared, asked thoughtful questions, and offered reasoned input.  

Ms. Purdy commented that the committee and DEH support the nomination and asked the Board to approve Ms. Null for ACC Advisory Committee membership.  Ms. Shwayder asked for a vote to approve the nomination.  Dr. Gerber made a motion to approve the appointment of Ms. Ursla Null to the ACC Advisory Committee and Mr. Goto seconded the motion.  Motion passed 3 – 0.              

Manager’s Report  
· DEH Highlights

· Interim Manager – Mr. McDonald said his focus this week has been to see to housekeeping duties and has relied on Ms. Purdy and the division directors to bring him up to speed on matters impacting each division.  He has also been reaching out to other interim and permanent appointees.  He mentioned that the Mayor asked him to continue as the Public Health Inspection (PHI) director while he serves as interim manager.  Mr. McDonald said that he has no insight on exactly how long he will serve as interim manager.  The new administration is still in the process of talking with candidates.  He attends the weekly cabinet meetings and agency head meetings.    
· Meet with Denver Public Health (DPH) Director – Mr. McDonald announced that Dr. Bill Burman was selected as permanent director of DPH.  He meets with Dr. Burman next week and will talk with him regarding Dr. Burman’s desire to attend the Board meetings when his schedule permits.  He and Dr. Burman will discuss collaboration on the Community Health Assessment project.
· Public Health Inspection – Ms. Purdy reported the following items. 
· PHI met its obligation for FDA funding for progress towards meeting the standard for internal training of employees of the Voluntary National Retail Food Program Standards.  $2500 will be awarded to the PHI Food Program. 
· Kristi Kelley, a food safety inspector, appeared on the Rachel Ray show and presented a segment on home food safety.   
· Environmental Quality (EQ) – EQ released the 2010 Water Quality Report.  Every year, EQ staff collect and analyze samples from the City’s streams and lakes to track progress towards meeting the goal of making surface waters in Denver fishable and swimmable.  A copy of the report can be viewed at www/denvergov/deq 
· Animal Care & Control 

· The shelter experienced a 20% increase in visitors in July.  ACC noticed a 22% decrease in licensing due to a delay in processing applications.  ACC is behind by two months in processing applications.  
· Donated Funds – The shelter received a $100,000 bequeathment over the last six months.  Since ACC is understaffed on customer service positions, a portion of the money will be used to hire customer service staff.  An expansion request will be submitted to the Budget & Management Office to fund the positions for next year.   
· Office of the Medical Examiner (OME) – OME investigators will be using hand-held electronics in the field.  OME received Emergency Preparedness Response (EPR) funds to purchase the electronics so that staff.  OME will be participating in an airplane crash mass fatality EPR exercise on August 24th.      
· Needle Exchange Program – Mr. Valdez will give Mr. McDonald the list of potential bidders to establish a needle exchange program.  Mr. McDonald will present the list to the Board in September as part of best practices, which is included in the policies and procedures.  
· Core Public Health Services Rulemaking – Ms. Purdy said she tentatively is planning for DEH to brief the Board at the September meeting about the proposed State rule requiring each local public health agency to provide certain core services.     
· DPH Highlights - Dr. Burman, Director of DPH, had a conflict and was unable to attend tonight’s meeting.  The Board offered him congratulations on being selected as the permanent director.   
Executive Session

The Board voted 3 – 0 to go into Executive Session at 7:26 p.m. to discuss personnel matters.  The Board voted 3– 0 to come out of Executive Session at 7:48 p.m.   
Adjournment
There being no further issues for discussion, the Board voted 3– 0 to adjourn.  Meeting adjourned at 7:50 p.m. 
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